Vanpools get ready to roll 


DOT's first employee vanpools—11 
are being formed—first appeared as col- 
orful pins on a New Jersey map. 

Helen Budd (Personnel), Ride Sharing 
Coordinator, with the help of Dick 
Fierabend and Fred Terranova (Man- 
agement Systems) used the pins to plot 
Starting points of the 1335 employees 
who report to Trenton headquarters area 
offices. Vanpools are being formed 
among those who will benefit most: 
those who travel a minimum of 30 miles 
round trip, are due in Trenton between 7 
and 9 a.m. and are near park and ride 
sites en route. 

A handbook has been prepared for 
the Department's vanpool program, 
which will be a model for other state 
agencies. It describes vanpool advan- 
tages; selection and duties of driver and 
backup driver; agreements between the 
drivers, riders and the state; guidelines 
for charges, fares, maintenance; per- 
missable uses and record keeping 
forms. 

According to Budd, 27 percent of DOT 
employees already were ride sharing, 18 
percent in carpools, as of November 
1979. 

Bids for 12 vans (one will be held in 
reserve for backup) have gone out, but 
were not yet awarded at press time. It is 
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The happy prospect of getting vanpools started is reflected in the faces of Dick 


anticipated that the federal government 
will provide initial funding of 75 percent 
of the cost of each vehicle, the state the 
remainder. 

The 12-seat vans will include a V-8 
engine, heavy duty or radial tires, air 
conditioner and heater with front and 
rear outlets, custom or deluxe carpeted 
interior, power steering, and AM or 
AM/FM stereo radio with rear speakers. 


Why vanpool? 


Vanpools are considered one of the 
most cost-effective and energy efficient 
modes of transportation, each saving 
over 5,000 gallons of gas and about 
100,000 travel miles a year, major con- 
tribution to the national effort to con- 
serve fuel and reduce pollution. 

Typical expenses based on 21.5 com- 
muting days per month (260 a year) for a 
12-person vanpool on a 60-mile round 
trip has been computed at $34.44 a 
month or $1.60 a day based on a fixed 
operating cost of $340 per month. Mem- 
bership in AAA, a gas credit card, state 
gas and maintenance are also part of the 
program. 

A special driver incentive plan allows 
the driver to “pocket” all fares above 
nine paying passengers in addition to a 
free ride. 
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Fierabend and Fred Terranova (Management Systems) and the Department's ride 
sharing coordinator Helen Budd (Personnel). 


Mobility assignments made 


More than two dozen DOTers have 
been placed in the “mobility assign- 
ments” which were circulated through- 
out the Department by Employee and 
Support Services in mid-August. 

Although this is not the first time 
mobility assignments have been offered 
by the Department, it marked the largest 
number of such assignments issued at 
one time. Commissioner Louis J. Gam- 


Commissioner 
previews new year 


for managers 


Commissioner Louis J. Gambaccini 
said the Department will “look inward” in 
the next six months, that is, turn its 
attention to internal processes, organiza- 
tion, and staffing in order to “tighten up” 
and “improve the software.” He made 
the comment at December working 
lunch with Department managers. 

Gambaccini told the managers he will 
be meeting with senior staff to look at 
areas where the Department has been 
most vulnerable and criticized, for exam- 
ple, procedural delays and sensitive 
areas of operation. 

The Commissioner reported that the 
successful Bond Issue campaign re- 
sulted in better public image because of 
good communications. “This success 
gives us a new base from which to build. 
The challenge now is to deliver the 
projects that were promised,” he added. 

Gambaccini said a post bond issue 
priority will be to get a stable or in- 
creased level of funding for the Depart- 
ment’s operations and maintenance re- 
sponsibilities. 

Another priority is to develop the De- 
partment’s dialogue with the public on 
the new Transportation Plan. 

Three groups of approximately 40 
managers met with Commissioner Gam- 
baccini at informal lunch meetings in 
1979 during which he made presenta- 
tions and answered questions on a wide 
range of topics. The working lunches are 
expected to continue in 1980. 


baccini has encouraged employees to 
take advantage of these opportunities to 
expand their transportation experience 
while at the same time allowing for flex- 
ibility in utilizing the talents of DOT per- 
sonnel. 

Nearly 160 applications were proc- 
essed for eight to 12 month projects 
which offered to broaden transportation 
experience for employees at their exist- 
ing Civil Service titles and salaries. Pres- 
ent job and other relevant experiences, 
availability, supervisor's consent, and 
the ability to learn new skills and apply 
them to their permanent position were 
the main factors in selecting the can- 
didates. 

Division managers who requested the 
positions interviewed candidates after 
reviewing their resumes and ranked 
them. The candidates’ bureau chiefs 
then decided if they could be released 
from their current jobs. 

The assignments covered a wide 
range of projects in seven different De- 
partment divisions. Planning and Re- 
search listed 14, Employee and Support 
Services, three; Transportation Opera- 
tions and Local Aid and Construc- 
tion/Maintenance, two; Central Services, 
Design, and Public Transportation, one 
each. 
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Professional women in DOT 


Progress reported in 1970s 


by Nina Kerzner 
' (Part one of a two-part series) 


Women, in general, have “come a long 
way,” and DOT’s professional females 
are no exception. They recorded signifi- 
cant career strides in the past decade, 
and hope to take more steps forward in 
the 1980s. 

A recent Transporter survey indicated 
there are 75 women in professional titles, 
compared to 1,290 men. Robert Hanna, 
Employment Services’ senior research 
assistant who ran 1979’s professional 
orientation, counted seven females and 
14 minority members among the 53 new- 
comers who attended the most recent 
DOT orientation. 

Traditional barriers are no: longer seen 
as invincible, and women’s rights are 
increasingly accepted by Department of- 
ficials. In fact, the last two Com- 
missioners have appointed women to 
sensitive positions. 

However, many believe it will take 
changes in legislation to make more sig- 
nificant process in the 1980’s. The Byrne 
Administration proposed a revision of 
the veterans’ preference law in the Civil 
Service reform currently under con- 
sideration by the Legislature. But the 
Assembly voted to uphold absolute vet- 
erans’ preference. 

Another factor which has hindered the 
progress of women in transportation is 
that many professional jobs in the De- 
partment require degrees in engineer- 
ing, a field which in the past attracted 
few women and minorities. 


Attitudes changing 


Natalie Havran, Director of Personnel 
Services, said she has observed some 
resistance among men to accept pro- 
fessional women. She concurred, how- 
ever, that women have come a long way 
in establishing their identity as pro- 
fessionals since she assumed her title 
two years ago. 

Havran's advice to women in male- 
dominated situations is: “Don’t walk 
away. Stand up and meet the challenge; 
make it easier for the next woman to be 
accepted for the professional she is.” 


Department receives 
state aid requests 


The Department is receiving requests 
from county and municipal governments 
for aid in restoring and resurfacing heav- 
ily traveled local roads. $80 million to 
fund the program was included in the 
1979 Transportation Bond Issue. 

Projects submitted by the county and 
municipal governments will be included 
in a four-year construction program. It is 
estimated that $24 million will be spent 
on projects during the 1980 construction 
season. 

These state aid funds will be available 
to finance 90 percent of the cost of 
construction with the remainder being 
funded by the county or local govern- 
ments themselves. 


'79 construction season ends 


A $30 million connection between Route 195 and Route 9 and a $9.1 million section 
of Route 18 which includes an interchange with the Garden State Parkway were the 
only new sections of roadway opened by the Department in 1979. 

DOT worked on $130 million of highway and construction improvements statewide 
($105 million in 1978), divided among the following: 


Resurfacing 


$45.5 million 


Widening and safety improvements on the 


Interstate System 
Highway safety improvements 


Bridge construction and renovations 


Intersection improvements 

Railroad crossing 

Railroad parking facility 
(Waldwick station) 

Bikeways 

Landscaping 


$15.0 million 
$8.7 million 
$6.1 million 
$2.5 million 
$570,000 


$400,000 
$392,000 
$141,000 


Havran added that it is important for 
the female supervisor to be recognized 
as a “manager who happens to be a 
woman,” rather than considering the sex 
of the individual pertinent. 

Although she values the merit system 
in Civil Service testing, Havran believes 
the reform legislation which included 
limiting absolute veterans’ preference 
would have decreased the existing ine- 
quities in the DOT. The defeated meas- 
ure would have awarded points to the 
veteran, yet would not mandate his or 
her appointment. 

On the other hand, Catherine Arnone, 
appointed Director of Public Affairs by 
(continued on page 2) 


Dorothy L. Andres 


One woman's story 


Dorothy L. Andres, Supervisor of Out- 
door Advertising, Permits and Highway 
Marketing, joined DOT's staff 16 years 
ago as an assistant engineer. While 
climbing the professional ladder to up- 
per management, she has experienced 
the emergence of a growing acceptance 
of professional females among males in 
upper management positions. 

“Experience has taught me that some 
men and women resist authority and 
demonstrate ‘sour grape’ tendencies 
toward one another,” she said. “It's hu- 
man nature, not an attitude restricted to 
one sex.” 

Upon joining DOT’s male-dominated 
engineering staff, Andres said she ex- 
perienced a “one-to-one resistance 
which she believes is inherent in techni- 
cal institutions that breed few women.” 

“| was considered incompetent until | 
proved capable,” she said. “! overcame 
that resistance by meeting the challenge 
presented by negative male attitudes. 
What’s the difference, anyway?” she 
asked. “I am confident of my 
Capabilities, and | think it’s unfortunate 
that women are sometimes placed in 
token jobs for which they are not quali- 
fied. 

“Equal Employment Opportunity and 
Women’s Lib efforts have increased the 
number of female recruits pursuing 
technical careers since the sixties, wnen 
| entered the field,” Andres noted. 

She was the first professional female 
to join the construction and maintenance 
Staff. “There still exists today a hesitancy 
to permit women in the field,” she ob- 
served. 

The current Civil Service testing is “not 
satisfactory,” according to Andres who 
finds it “even more unfair” that veterans 
preference may be claimed by the 
spouses of veterans. 

Andres said she has adjusted to the 
male top-heaviness in the engineering 
field and DOT. “I studied in a largely 
male environment since college, when | 
pursued my interests in chemistry. At 
DOT, | met the challenge of science as 
an engineer and the challenge of men as 
a supervisor,” she said. 
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Multimodal research urgently needed 


“The continuing crunch of available 
financial support in the Transportation 
Maintenance Program requires sound 
management accompanied by a dedi- 
cated research effort. New or improved 
methods, materials, and equipment are 
needed to provide for the most effective 
and efficient operation of an ever-expan- 
ding multimodal transportation system. 

“Ongoing and proposed research 
must be designed or refined to bridge 
the gap between all modes of transporta- 
tion with limited resources. We are now 
in an era where results must be im- 
mediate, due to spiraling inflation and 
increasing demands to move a larger 
mass of people in at least the same time 
frame as five years ago, with great de- 
mands for riding safety and comfort. 

“Although some of the gap could be 
closed with federal funding for main- 
tenance, the base for an ongoing pro- 
gram is dedicated research that can ve 
implemented in a short period of time.” 

Maintenance funding is not a casual 
thing for Charles T. Edson, since he has 
been on the firing line in the main- 
tenance activity since high school. One 
of the first proponents of federal funding 
for maintenance, he presented two pa- 
pers supporting this method at TRB an- 
nual meetings in 1976 and 1978. He was 
a leading force in obtaining federal fi- 
nancing for maintenance activities in 


New Jersey. “I firmly believe that federal 
funding for maintenance is the only way 
to preserve our investment in modern 
Edison said. 


highways 


by Charles T. Edson, assistant chief 


engineer (Construction and Maintenance) 


Born in Pennsylvania, Edson spent 
most of his life in New Jersey, where he 
earned a bachelor’s degree in civil engi- 
neering from Rutgers. He continued his 
education by attending the Highway 


Commissioner's Corner: 


id: 


A 
DOT Commissioner Louis J. Gambaccini 

The New Year coincides with the for- 
mal beginning of the New Jersey Transit 
Corporation, an independent agency re- 
sponsible for bus and rail transit which is 
separate from the Department of Trans- 
portation. 

While long range transit planning, 
some regulatory functions and final 
budget approval will remain here in 
DOT, the creation and operation of the 
Corporation undeniably marks a break 
with the past—a past that is worth re- 
counting here. 

The Legislature created a Division of 
Railroad Transportation within the then 
State Highway Department in March 
1959. The Division's report on impend- 
ing cutbacks in rail service spurred ne- 
gotiation of contracts with all major com- 
muter lines to provide the financial as- 
-sistance they needed to continue opera- 
tions. The cost of the program that year 
awas less than $6 million. 

The creation of the Department of 
Transportation in December 1966 made 
New Jersey the first state in the United 
States to adopt the concept of an inte- 
grated approach to transportation prob- 
lems with not only highway and public 
transit, but air transit as well, included in 
the new Department. 

The Commuter Operating Agency 
(COA) was also established by the 
Transportation Act of 1966. The four- 
member, policy-making body negotiated 
and authorized rail carrier contracts to 
conserve and improve necessary com- 
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New year, 


new corporation 


muter services in addition to contracting 
for the purchase and improvement of the 
capital facilities vital to those services. 

Meanwhile, as more Americans 
shifted to the private automobile, bus 
companies began to experience the 
same fiscal problems that had plagued 
the railroad. Finally, in 1969 the State 
Legislature initiated a program of finan- 
cial aid for those essential bus services 
which might otherwise face abandon- 
ment. A total of $500,000 was ap- 
propriated by the Legislature. The pro- 
gram was administered along with rail 
subsidies through the COA. 

Beginning in the late 1960’s, the en- 
vironmental movement led to greater 
emphasis on preserving transit systems 
as a means of reducing air pollution. The 
transit subsidy program and capital pro- 
grams continued to grow. 

In 1976, Congress passed the Railroad 
Reorganization Act which placed 
bankrupt commuter rail lines under the 
Consolidated Rail Corporation (Conrail). 
In 1979, under an option provided by 
Congress, the COA purchased all com- 
muter track, except the Northeast Cor- 
ridor, and virtually all stations. The COA 
also owns all commuter rail equipment. 
Conrail’s commuter division was placed 
under contract to operate the commuter 
system in New Jersey. 

By 1979, the bus subsidy program was 
budgeted at $50 million a year and the 
rail subsidy program at $149 million a 
year, combined state and federal funds. 
And the national energy crisis, far more 
severe than the relatively brief gasoline 
shortage of 1973, once again focused 
attention on the need to preserve transit 
service to save energy as well as reduce 
pollution. 

Spurred by these concerns and Iack of 
effective public control over operations 
by private bus carriers, despite heavy 
subsidies, the Department successfully 
sought creation of a New Jersey Public 
Transit Corporation early this year. The 
key element involved the authority to 
acquire a carrier when it is in the public 
interest. The law was signed by Gov- 
ernor Byrne on July 17. 

The first meeting of the New Jersey 
Transit Corporation was held last month, 
marking the beginning of New Jersey's 
newest public agency. 


Management Institute at the University of 
Mississippi, Rider College, and Rutgers. 
He has held many offices in church and 
civic activities and was a member of the 
Advisory Council on Engineering at 
Mercer County Community College. 

Always taking advantage of the op- 
portunity to help in research activities, 
Edson has served on several research 
panels. As a member of the American 
Association of State Highway and Trans- 
portation Officials’ Subcommittee on 
Maintenance, he serves as the leader of 
its Task Force on Roadside Main- 
tenance. 

Currently, Edson is the assistant chief 
engineer for construction and main- 
tenance in the New Jersey Department 
of Transportation, where he is involved 
in the management of the Transportation 
Construction and Maintenance Program 
in one of the fastest-developing multi- 
modal organizations in the country. As a 
person who has served in both engineer- 
ing and supervisory capacities, he has 
fostered many innovations in equipment, 
training, maintenance materials, and 
maintenance methods. 

He was the founding force behind a 
complete package of training, employee 
development, methods improvement, 
and equipment development for the New 
Jersey Department of Transportation in 
the mid-and late-1960s that resulted in 
training programs for all levels of main- 
tenance employees. 

This work was carefully monitored to 
measure the employees’ effectiveness 
after the formal sessions. “We measured 
the fact that a new employee could be- 
come effective to an acceptable level in 
six months with training, compared with 
the same level of competence at two 


years without training, with the added 
benefit of his acquiring the knowledge to 
use all of the latest methods, equipment, 
and materials,” he explained. 

Edson was one of the developers and 
first instructors in a civil engineering 
technology program that provided an 
engineering education to nontechnical 
career employees in an era when col- 
leges and universities could not meet the 
demand for engineers. 

He looks back with pride at his de- 
velopments in maintenance equipment, 
materials, and methods. “| was looked at 
with skepticism for some of the things we 
initiated in New Jersey. Most of them are 
now not only accepted practice through- 
out the country in one form or another, 
but are further refined.” 

“| found an early dislike for labor- 
intensive work methods and still strive to 
find a ‘better way’.” As an administrator, 
he feels that members of the operational 
units have a research responsibility to be 
inventive and to modify, improve, and 
adapt methods, equipment, and materi- 
als to improve their own efficiency and 
effectiveness. 

Edson states that “imagination and 
inventiveness that generate more effec- 
tive and productive operations are the 
salvation for a growing need for moving 
people more quickly and safely and in 
comfort during a period of high inflation, 
dwindling fuel resources, and inade- 
quate funding.” 


(Reprinted, with permission, from the 
July-August 1979 edition of Transporta- 
tion Research News, a bi-monthly publi- 
cation of the National Academy of Sci- 
ence’s Transportation Research Board.) 


Professional women 


(continued from page 1) 


Commissioner Louis J. Gambaccini in 
August 1978, said she has not met with 
resistance from male professionals. She 
said this is probably because she’s “as 
aggressive as the next guy.” Nonethe- 
less, Arnone, too, recommends that Civil 
Service score veterans on an added 
point basis, rather than absolute priority. 

Bonnie Watson-Carter, Equal Op- 
portunity Employer Director named by 
Commissioner Alan Sagner, said she 
was not perceived as integral to the 
DOT organization when she assumed 
her role here in December, 1974. “When 
EEO was initially set-up, the office was 
not perceived as a necessary function; 
relationships had to be developed to 
establish my credibility and EEO’s.” 

Carter said that absolute veterans’ 
preference is “discriminatory—constitut- 
ing a grave problem—one which | seize 
every opportunity to talk about.” 


First steps important 

Another form of discrimination, one 
more subtle than veterans’ preference, 
can be found in the secondary schools 
today. Insufficient information about 
government jobs and civil service testing 
is being supplied to high school students 
who are contemplating career choices, 
according to Joseph Acerra, Chief of the 
Bureau of Employment Services. ‘“Stu- 
dents are not being introduced to the 
possibility of employment in a govern- 
ment agency and school Officials are to 
blame,” he said. 

Once hired into a government or- 
ganization like DOT, employees are the 
first to be informed of job vacancies 
through promotional listings. The De- 
partment recruits outside only after pro- 
motional listings within the agency have 
been exhausted, a practice which tends 
to maintain the male-female ratio. 

“A massive overhaul of the Civil Ser- 
vice system is in order. Only 28 minority 
engineers, women included, were hired 
in 1978 and 1979,” Acerra noted. 

He suggests that DOT base its criteria 
for hiring on experience and schooling, 
rather than Civil Service test scores. 
Acerra is hopeful that the 1980 gradu- 
ating class of Georgia Tech will supply 
DOT with a work force of a greater per- 
centage of minority and female pro- 
fessionals. 


Special courses 
The Civil Service Women in Man- 
agement Course is designed to help 
DOT Women to expand their horizons 
concerning career growth. DOT Training 
head Al Lane doesn’t feel a separate 


course is necessary. “Career develop- 
ment is asexual,” he said. He echoed 
Havran’'s opinion that “a manager is a 
manager, and sex has nothing to do with 
one’s capabilities.” 

Lane said that problems applying to 
women in management should be stud- 
ied “on a one-to-one basis, as isolated 
problems. | can’t see promoting courses 
which deal with ‘maybes’.” 

He summarized the Department's 
philosophy as: “The individual is respon- 
sible for his or her own development; 
DOT is responsible for providing the 
climate and opportunities to achieve it.” 
Employees, according to Lane, need 
only to indicate their aspirations to their 
supervisors to obtain help in taking the 
necessary first steps in achieving career 
development. 

Linda Jardine, principal clerk steno- 
grapher in Electrical Operations who 
completed the 48-hour Women in Man- 
agement Course in November. She 
found the course “highly motivating, 
worthwhile, and an incentive for further 
career growth.” 

Jardine, who decided to become a 
secretary because her teachers con- 
vinced her it was a good job for a female, 
said, “I didn’t know about alternative 
careers. In the management course, 
however, | learned about the potential 
careers open to women.” 

DOT did launch a half million dollar 
effort in the mid-70s to draw more wom- 
en and other miniorities into engineering 
jobs. 

A Civil Engineering Technology 
course was Offered through a direct mail- 
ing to 1,076 female and other minority 
employees; 76 people responded. The 
August 1978 Transporter reported that 
20 DOTers, including eight women, 
graduated from Mercer County Com- 
munity College (nine with honors) with 
an associate degree which took them 
three years to earn. The class, which 
Lane said was “highly respected on 
campus,” attended classes full-time dur- 
ing spring semesters. 

At the present time a similar course 
provides professional training in accoun- 
ting. While it drew 44 employees initially, 
only six remain in the class. DOT also 
offers job skill development in the main- 
tenance and clerical areas. 

The Department's tuition aid program 
currently registers nearly 120 people. 
While Lane said he wonders why more 
aren't taking advantage of it, he has 
observed that the personal sacrifices 
necessary to pursue some upwardly 

(continued on page 3) 
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Filing for retirement 


Those who anticipate retirement (ser- 
vice, early, veteran or deferred) in the 
next year or so should note that mem- 
bers of the Public Employees’ Retire- 
ment System are required to follow cer- 
tain steps during the year prior to the 
effective retirement date. 


One year before 


About one year before the effective 
retirement date, the prospective retiree 
should contact Stephen Niatas, in DOT’s 
Bureau of Training and Employee Ser- 
vices, (1035 Parkway Avenue, Trenton, 
08625) to obtain an estimate form which 
states maximum retirement benefits and 
options. 

The estimate form must be filed with 
the Division of Pensions, Department of 
Treasury, 20 West Front Street, Trenton, 
08625. The Pension Division will mail 
back its calculation of the employee’s 
expected retirement dollars within six to 
eight weeks. 


Six months before 


Five or six months before the effective 
retirement date is when the prospective 
retiree should plan to contact Niatas for 
an appointment to make application for 
retirement. This application must be filed 
60 days prior to the effective date of 
retirement. Due to the volume of retire- 
ments handled by this DOT unit, several 
months of lead time is necessary in or- 
der to prepare the application for filing. 
Late arrivals can be handled only by the 
Division of Pensions. 

There are two other types of retire- 
ments—accidental and ordinary disabili- 
ty retirement. Accidental is when an em- 
ployee’s injury is job related and can no 
longer function in his job. This employee 
must be permanently disabled, a mem- 
ber of the pension fund and under the 
age of 65. The second type, ordinary 
disability retirement, a case where the 
employee can no longer work due to a 
personal illness. This employee must be 
a member of the pension for ten or more 
years and under 60 years old in order to 
file. 

In case of both accidental and or- 
dinary disability, the recommendation 
should be reviewed and the medical de- 
cision should be affirmed by the Depart- 
ment of Transportation’s Medical Sec- 
tion. 
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New at DOT 


Region IV landscapers Joe Pagano and 
Frank Lombardi enter DOT’s new Mays 
Landing maintenance facility. According 
to engineer Ralph Hartman, the 19,400 
square foot $785,800 building has 22 
bays to replace the Hammonton garage 
and offices for Bridge and Structures 
Crew 456 and Construction’s Crew 466 
and winter materials supplies. 


e 

Silver years 
Joseph Schumacher, right, (Utilities) re- 
ceived a 25 year AASHTO award from 
Commissioner Louis J. Gambaccini in 
November. Also honored by ASSHTO 
for a quarter of a century of service as 
highway and transportation officials 
were Alan Abronski (Local Aid), Jack 
Andrews (Economic and Environmental 
Analysis), William Baker (Right of Way), 
Joseph Mooney (Loca/ Aid), Robert 
Pege (Structural Design) and Gordon 
Prout (Construction and Compliance 
Practices). 


Commissioner Louis J. Gambaccini 
has been honored by election to mem- 
bership in the National Academy of Pub- 
lic Administration. 

He was one of only 14 practitioners 
and scholars of public administration 
from across the nation who were elected 
to membership during the Academy’s 
annual election held in November. 

The Academy, a non-profit organiza- 
tion headquartered in Washington, D.C., 
is composed of 250 persons who have 
distinguished themselves by their com- 
mitment and contributions to the study 
and practice of public administration. 
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William J. Dill was named Chief of the 
Bureau of Accounting, effective Novem- 
ber 3. He replaced Joseph J. Aiello who 
retired. 

Paul Bridegum has been placed in 
charge of the Office of Contract Control 
and the Bureau of Accounting in the 
Division of Accounting and Auditing. 


* ok 


Randy Linthurst, DOT Public Informa- 
tion Officer, has authored a book entitled 
the Newark Bears—The Middle Years. 
The illustrated paperback, the second in 
a series of three, deals with the great 
Newark International League baseball 
team from 1939-44. Several of the 
players on the Bears during this period 
went on to play with the championship 
New York Yankee teams of the 1940s 
and 1950s. This edition was supported 
by a research grant from the New Jersey 
Historical Commission. 
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Newark electrical mechanic Ralph 
Cunningham didn’t know he would help 
save a man’s life when he went to work 
on the Route 46 Little Ferry Bridge in 
Ridgefield Park on October 30. While 
working on the bridge, he and a paint 
contractor heard shouts from below. 
Looking over the railing, they saw a man 
in the water and quickly threw a rope to 
him. Unsuccessful in this effort, Cun- 
ningham climbed a ladder down to the 
water level and again threw a rope. This 
time he and the painter were able to 
rescue Chris Ginos, from the water. 

Unfortunately, the man who was paint- 
ing from a scaffold under the bridge with 
Ginos was not found. Cunningham 
called the police who cruised the river 
and sent two scuba teams into the cold, 
fast moving Hackensack River. “It shook 
me up,” Cunningham said of the ex- 
perience. The other body was later re- 
covered in the Meadowlands. 
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There was a slightly different twist to 
William George’s second retirement 
celebration in Landwehr’s Restaurant, 
Washington Crossing, in late November. 
He was the honored guest of women who 
worked with him during his 30 plus years 
as personnel coordinator, first in the 
former Division of Materials and most 
recently in the Division of Maintenance 
and Construction. 


“We wanted to do something for him, 
because he always helped his co-work- 
ers in whatever way he could,” said Deb- 
bie Feole. George, a bachelor, earlier 
was feted at a virtually all-male gather- 
ing. 
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Co-workers in the Bureau of Quality 
Control celebrated the naturalization of 
Bonifacio Anselmo which took place at 
ceremonies in Newark in November. The 
five-year DOT employee came from the 
Philippines. 


ae eee 


Just before Thanksgiving co-workers 
presented DOT mechanic Frank Moser 
with a gift of $280, and once again have 
begun to collect contributions for a fund 
in his name. Moser was shot a year ago, 
an innocent victim of an armed robbery. 
Since that time he underwent several 
operations and required extensive den- 
tal work, accumulating bills which far 
exceed his insurance coverage. Al- 
though he was to return to work at the 
Woodbridge Garage on Route 9 in De- 
cember, he still has surgery to undergo 
in 1980. 
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For information or donations to the 
Frank Moser Fund, the following DOTers 
may be contacted: William Farrell or 
Gary Ditmars, Woodbridge Garage, 
201-499-5-25 (8-434-5025 on SCAN) or 
Carolyn Louk, Howell Maintenance of- 
fice, 201-431-4500, Ext. 218 (8-451-2218 
on SCAN). 


DOT’s Golfers Club held its 15th an- 
nual dinner dance and awards ceremony 
in mid-November at the Princeton Coun- 
ty Club. Trophies were presented to 
Charles Takas (Design), Vincent Lauria 
(retired, Traffic Engineering), Robert 
Nolan (Traffic Engineering) and Tom 
Harcar (Maintenance), who was also 
runner-up in the club championships. 
Other finalists were Bob Gougas (Data 
Processing) and John Waldner (Data 
Processing). The Golf Club has 52 mem- 
bers who participate in tournaments 
held from March to November. Further 
information may be obtained from Presi- 
dent Bob Nolan. 
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Former DOT engineer John L. 
Migalski has traded his slide rule for a 
pair of forceps. After four years with 
Construction and Maintenance, Migalski 
left in 1973 to specialize in “bridgework” 
at Fairleigh Dickenson University from 
which he graduated as a Doctor of Den- 
tal Medicine. Migalski said he found it an 
easy transition, “Dentistry is really hu- 
man engineering”, he pointed out, ex- 
plaining that the principals of structural 
design, stress and metallurgy learned in 
engineering, have direct application in 
his new profession. Dr. Migalski now 
practices general dentistry in Lavallette. 
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Richard M. Weed, supervising 
statistica! engineer, will present three 
papers dealing with engineering applica- 
tions of statistical analysis at the Trans- 


Among those honoring recent retiree William George (fourth from left) were Co- 


portation Research Board Meeting on 
January 24 in the Sheraton-Park Hotel, 
Washington, D.C. 

The topics include a new approach in 
the development of statistical specif- 
ications, a theoretical solution for a pre- 
viously unsolved quality assurance prob- 
lem, and a critical discussion of the fail- 
ure of the engineering profession to take 
full advantage of the computer as a prob- 
lem-solving tool. The papers will be pub- 
lished in a forthcoming edition of Trans- 
portation Research Records. 
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Charles Meyers, Sr., an adminis- 
tration analyst (Bureau of Management 
Systems) had more than a passing in- 
terest in the November Army-Navy foot- 
ball classic. The retired Army officer saw 
his son, Edward, break Navy's all-time 
rushing record with 279 yards in 43 car- 
ries, becoming the game's most valuable 
player. Another son, Charles, Jr., is also 
on the Middies’ football team. 


Recent retirees 


Margaret Gurland, head audit account 
clerk (Accounting/Audit), 39 years; An- 
thony Skarpetowski, maintenance work- 
er | (Construction/Maintenance), 27 
years; William J. Cleland, heavy equip- 
ment operator (T.O.L.A.), 26 years; 
Charles M. Dawson, maintenance work- 
er | (Construction/Maintenance), 23 
years; Michael J. Certa, truck driver 
(Construction/Maintenance), 23 years; 

William K. Brindle, supervisor, (Right 
of Way), 16 years; Danie/ B. Bumbera, 
traffic investigator (T.O.L.A.), 13 years; 
Howard J. Donovan, senior highway in- 
vestigator (T.O.L.A.), 13 years; Robert L. 
Hatchett, bridge repairer (Construc- 
tion/Maintenance), 11 years; Agnes C. 
Stanick, title examiner (Right of Way), 9 
years; James C. Womack, mechanic 
helper (Construction/Maintenance), 8 
years. 


Women in DOT 


(continued from page 2) 
mobile career goals are probably one of 
the reasons. 

EPEIS, Employee Performance Eval- 
uation and Improvement System, is still 
another state government tool to en- 
courage employee performance eval- 
uation and designation of job goals, he 
added. 

NEXT MONTH: DOT women in non- 
traditional jobs. 


The number of the 
Credit Union is 


292-3506. 
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workers Jean Stec, fellow new retirees Frank Chiarello, Debbie Feole, Ceil 


Witkowski, Dee Wisneski, and Debbie Paul. 
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DOT's “Cherny Hill facility off Route 70 is 
headquarters for the 450 office and field 
employees in Region IV who work in 
maintenance, equipment, electrical and 
personnel (medical dispensary) areas. 


Oliver D. Kee, Region IV maintenance 
engineer. 
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Custodian Ruth Walk takes down the flag 
at DOT’s Cherry Hill office. 
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Equipment coordinator Carl Williams (a 46 year DOT veteran) and dispatcher Bob 
Johnson check the location of equipment. 
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Folsom crew gazes into future 


The place is Folsom Maintenance 
Yard, Gloucester County, outdoors 
around a picnic table situated on a knoll 
under some scrub pines. A dozen or so 
men sit around the table or stand against 
trees. A woman is introduced to the 
group, greets them, passes around pa- 
per and pencils and asks the men to 
accompany her on a fantasy trip five 
years into the future, writing down an- 
swers to questions she will pose. 

The fantasy goes something like this: 

“Are you relaxed? |’d like you to pic- 
ture yourselves five years from now, 
1985. You wake up. What time is it? Who 
joins you for breakfast? You go outside. 
What's your neighborhood like? What 
kind of transportation do you step into? 
Where do you go? 

“You arrive at the destination. What 
are your surroundings? What type of 
skills do you use if you are at a job? How 
are others working around you? You go 
home. It’s an ideal evening. What do you 
do? What day is tomorrow? How do you 
feel about tomorrow?” 

Margo Gaither, one of the career 
counselors hired for each of the Main- 
tenance/Construction regions, was ask- 
ing the questions. The fantasy was her 
way of getting the Folsom crew to con- 
sider options for career development in 
the Department. 

Gaither used the fantasy as a vehicle 
to help the men talk about their aspira- 
tions, a first step in assisting them to find 


The maintenance crew at Folsom Yard (Gloucester County) as they pondered their 
futures with career counselor Margo Gaither. The session preceded the scheduling 


a way to achieve them. What happened 
first was a venting of personal frustra- 
tions ranging from the effects of inflation 
on their lives, lack of education, inade- 
quate pay, perceived injustices in the 
title advancement system. 

Gradually, she was able to help the 
group focus their attention on ways 
available to them to help themselves. For 
One person it meant updated information 
on tuition aid; for another, the way to a 
Graduate Equivalency Diploma; for still 
another, training on special equipment. 
Gaither invited those with urgent con- 
cerns to sign up for personal counseling 
interviews which all will eventually have. 

Gaither’s method of using a fantasy to 
consider career development in the De- 
partment reflects her own _ personal 
counseling style. She holds a Master’s 
degree from Columbia University in 
Counseling and Applied Human De- 
velopment. For her, it is more effective 
than a lecture approach in helping peo- 
ple define their own goals and finding 
ways of achieving them. 

“Each crew has a unique character of 
its own,” she observed. The 25 year old 
Willingboro resident has met with almost 
all of the crews in her region, 425 people 
and is in the process of conducting the 
One-to-one interviews. 

The four counselors were hired by 
DOT as a result of the Rad Wilson report 
three years ago which revealed that what 
had been interpreted as a racial problem 
in one region was, in fact, job frustration. 


of personal interviews. Foreman Mike Heery and assistant foreman Vito Marino are 


seated at left. 


Habla Usted espanol? 


DOT’s Helping the Transportation Dis- 
advantaged brochure was published ina 
Spanish edition in October. Pedro Riv- 
era, a DOT affirmative action officer, 
translated the earlier English edition in 
order to acquaint Hispanic residents with 
special programs available to them. 


Called Mejor Transportacién Publica 
Para El Desventajado, it describes the 
state’s reduced fare program for elderly 
and handicapped persons, and is being 


distributed by the Office of Hispanic Af- 
fairs of the Department of Community 
Affairs to 24 Hispanic agencies through- 
out the state. 

Also described in the brochure are 
efforts by the Department of Transporta- 
tion to provide special vehicles and ser- 
vices for persons who because of their 
age or income or because of physical or 
mental handicaps cannot use public 
transportation to the same extent as oth- 
er citizens. 
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